Disruptions of preparatory attention contribute to failures of prospective memory.
In two experiments, we examine the efficacy of preparatory attentional processes and intention superiority as explanations of the finding that response time (RT) for prospective memory (PM) cue misses is often faster than that for ongoing activity trials or PM cue hits. RT was faster for prospective misses than for ongoing activity trials, demonstrating an intention superiority effect. RT was also faster for ongoing activity trials preceding prospective misses than for those preceding prospective hits. We interpret this finding as reflecting variation in the efficiency of preparatory attentional processes during task performance, leading to failures of PM when preparatory attentional processes are suboptimal.